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Capacity building 

Project consultancy 

Organisational 
development

good facilitation is everything

Stand up (or sit) 
Pair up with somebody 

2 minutes per person to answer 
the questions 

After 4 minutes, change partners 

There will be three rounds

Why did you choose to attend 
this workshop? 

What do you want to learn from 
and offer to members of this 
gathering?



One minute 
Silent self-reflection 
Jot down your thoughts

What came out from that?

Two minutes 
Share thoughts in pairs

What came out from that?

Four minutes 
Share thoughts from your pair in fours 
Agree on two things that stand out

What came out from that?

www.liberatingstructures.com

Keith McCandless + Henri Lipmanowicz
https://www.cia.gov/news-information/

featured-story-archive/2012-featured-story-
archive/simple-sabotage.html

Simple 
Sabotage   
Field Manual



Organisational structures 
designed for a complicated world 
break down completely 
when dealing with complexity 

…and they alienate people
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Open discussion

Can be disorganised 
And the ‘loud 
voices’ drown 

everyone else out

Slow and inefficient 
Unresponsive 

Exclusive 
Inhibiting

Control

Central

Distributed

Presentation

MeetingReport

People IncludedOne Everyone

Open discussion Liberating Structures

Including and unleashing everyone 
Always have a clear purpose 
Practice deep response for people 
Amplify freedom and responsibility 
Emphasise possibilities 
Seriously playful curiosity

Frustrating boring meetings 
Deciders separated from doers 

Chaotic group processes 
Accountability without autonomy 
Structural change not delivering 

Fear and politics



O
Beliefs 

Unexamined, taken  
for granted assumptions

Values 
Espoused strategies, goals 

and justifications

Habits 
Observable patterns of 

interaction

Culture

Conventional  
change efforts - top 

down on values O
Beliefs 

Unexamined, taken  
for granted assumptions

Values 
Espoused strategies, goals 

and justifications

Habits 
Observable patterns of 

interaction

Culture

Liberating Structures  
bottom-up aiming to 

spark change through 
habits

https://liberatingstructures.slack.com

How can we weaken the service 
design community?

One minute 
Silent self-reflection 
Jot down your ideas

How can we weaken the service 
design community?

Two minutes 
Generate ideas in pairs

How can we weaken the service 
design community?

Four minutes 
Share and develop ideas from 
your pair in foursomes 
Make a list on flip chart paper

How can we weaken the service 
design community?



One minute 
Silent self-reflection 
Jot down your thoughts

What is currently happening that 
resembles items on your list?

Two minutes 
Share thoughts in pairs

What is currently happening that 
resembles items on your list?

Four minutes 
Share thoughts in foursomes 
Make a list (next to your first list)

What is currently happening that 
resembles items on your list?

One minute 
Silent self-reflection 
Jot down your thoughts

Choose something on your second list. 
What will help stop this unwanted 
activity/programme/procedure

Two minutes 
Share thoughts in pairs

Choose something on your shared list. 
What will help stop this unwanted 
activity/programme/procedure

Four minutes 
Share thoughts in foursomes 
Make a list

Choose something on your shared list. 
What will help stop this unwanted 
activity/programme/procedure



“A facilitator is someone trained in 
the skill of shaping group dynamics 
and collective conversations.” 

“My job is to put the right people 
in a room and help them to 
collectively think, dream, argue, 
heal, envision, trust and connect 
for a specific larger purpose.”

Enables everyone to think and be heard

Compliments design methods Useful in organisational development Strengthen reflective practice 
and group learning



Like Lego, they invite being played with

If you were ten times bolder, 
what big idea would you recommend 
to strengthen the service design 
community? 

5 minutes

Write your big idea 

on one side  

of a postcard 

Stand up (if you want) with  

your card and a Sharpie. 

You will 

pass cards from person to 

person. 

Include anyone still seated. 

Mill and pass. 

No reading!

Rate the idea 

on the card you’re holding 

with a score of 1 to 5. 

(1 for low and 5 for high) 

Write your score ON THE 

BACK.

Five times!
Add up the scores. 

Write down the total.
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Service Design Scotland 
http://bit.ly/ServiceDesignScotlandSlack 


