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LIBERATING STRUCTURES
FoR SERVICE DESIGM

Mike Press ® Hazel White ¢ Barbara Mertlova

@mikepress @hazelonewhite @openchangeuk
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). INTRODVCTION To BASIC PRINCIPLES
1. How To USE IN SERVILE DESIGN
3. WHERE TO £(ND oUT MORE

Stand up (or sit)
Pair up with somebody

2 minutes per person to answer
the questions
After 4 minutes, change partners

There will be three rounds
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Why did you choose to attend
this workshop?

What do you want to learn from

and offer

to members of this

gathering?
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good facilitation is everything
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What came out from that?

Four minutes

Share thoughts from your pair in fours

Agree on two things that stand out
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What came out from that?

One minute
Silent self-reflection

Jot down your thoughts

2SHARE!

Keith McCandless + Henri Lipmanowicz

www.liberatingstructures.com

What came out from that?

Two minutes

Share thoughts in pairs

N AAT ARE URBERATING STRYCTURES ?

Simple
Sabotage
Field Manual

https://www.cia.gov/news-information/

archive/simple-sabotage.html



(d) Gasoline and Oil Fuel

Tanks and fueling engines usually are ac-
cessible and easy to open. They afford a very vul-

(1) General Interferemce with Organizations and (3) Haggle over
Production Lion i

{a) Organizations and Conferences

recise wordings of com-
ons

cided upon at

{1) Insist on doing everything through o te-open the

nerabie target for simple sabotage activilies, “channels.” Never permit shost-cuts to be taken
In arder 1o exper clslons 7 S 3 3 3 able
(1) Put several pinches of sawdust or hard (2) Make “speeches. Talk as {requently s d uege youe ol a be “resson-
raln, such as rice or wheat, into the {uel tank pos and st great jeagth Tiustrate your AR - it o
K{ 1 : Th ticle i1l chok po by long snecdolas and sccaunts of per- Tmbarrasiments or “":'““- e
of a gasoline engine. The particies will choke sonal experiences. Never hesitate to make a few (8) Be wocried about the propriety of any
a feed line so that the engine will stop. Some appropriate “patriotic” comments decision — ralse. the question of whether such

Whta. oessdble:: bele " nclion as is contemplated lies within the
time will be required to discover the source of e diction of the group ot whether It might confict
the trouble. Although they will be hard to get, make the committees as large with the poiicy of same higher echelon.
crumbs of natural rubber, such as you might

er Jesa than five

05 possidle —

M ) Br levant lssu 3 [ enil
find In old rubber bands and pencil erasers, are e e A
also effective.

as possivie

Organisational structures ® Distributed

Open discussion

designed for a complicated world
break down completely

One People Included Everyone
when dealing with complexity

«..an i Report Meeting
and they alienate people ( ) o
Presentation
Can be disorganised
And the ‘loud . . oo .
voices’ drown Open discussion DEbibuted Open discussion Diskibuted Liberating S
everyone else out iberating Structures
Frustrating boring meetings Including and unleashing everyone
Deciders separated from doers Always have a clear purpose
Chaotic group processes Practice deep response for people
One People Included Everyone One People Included Everyone bili ith Amblify freed d ibili
Slow and inefficient Accountability without autonomy mplify freedom and responsibility
Unresponsive Structural change not delivering Emphasise possibilities
Exclusive e . I
Fear and politics Seriously playful curiosit
Inhibiting ® P y playf y

Report Meeting Report Meeting

. Central R Central
Presentation Presentation



Conventional

change efforts - top
down on values

Culture

LIBERATING @
STRUCTURES

Your workshep companion

This app halps you 1o gat started by
providing smgle s16p by step Quidance for
leaming snd using Libecating Structures.
No price experience required!

Lot's get startadt >

How can we weaken the service
design community?

One minute
Silent self-reflection

Jot down your ideas

Culture

Liberating Structures
bottom-up aiming to
spark change through
habits

Holw PNGHT
WE STRENGTHOV
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CoMMUNITY 7
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How can we weaken the service
design community?

Two minutes

Generate ideas in pairs

https://liberatingstructures.slack.com

How can we weaken the service
design community?

TR'Z CREATIVE DECTRUCTION

How can we weaken the service
design community?

Four minutes
Share and develop ideas from
your pair in foursomes

Make a list on flip chart paper



2SHARE!

What is currently happening that
resembles items on your list?

Four minutes
Share thoughts in foursomes

Make a list (next to your first list)

Choose something on your shared list.

What will help stop this unwanted
activity/programme/procedure

Two minutes

Share thoughts in pairs

What is currently happening that
resembles items on your list?

One minute
Silent self-reflection

Jot down your thoughts

2SHARE!

Choose something on your shared list.

What will help stop this unwanted
activity/programme/procedure

Four minutes
Share thoughts in foursomes
Make a list

What is currently happening that
resembles items on your list?

Two minutes

Share thoughts in pairs

Choose something on your second list.
What will help stop this unwanted
activity/programme/procedure

One minute
Silent self-reflection

Jot down your thoughts

2SHARE!



URERATING STRUCTVREA
+ SERYICE DESIGN

Design Sprint & Liberating Structures:
the story of a mash-up.

Compliments design methods

and collective conversations.”

in a room and help them to

for a specific larger purpose.”

"“A facilitator is someone trained in
the skill of shaping group dynamics
"My job is to put the right people

collectively think, dream, argue,
heal, envision, trust and connect

Liberating Structures for Design

facilitator is a bit like playing with

Valentina Salvi, Servic

Destgner, Accenture Interactive, Amsterdam

Useful in organisational development

Mike Press @MikePress - May 18
Twittec.... a question for you....
What tools and methods work best for you in group decision making?

. B a T a |

Giulia Merlo @giuliavmerio - May 20 -

‘ We've recently started to try out some ideas from the Liberating Structures
approach and it's looking promising! Mainly because we were starting to
become bored/disillusioned with dot voting...

(2 92 &

Enables everyone to think and be heard

Strengthen reflective practice
and group learning



Lik i
ike Lego, they invite being played with

Write your big idea
on one side
ofa postcard

Rate the idea
on the card you're holding
with a score of | to 5.

(1 for low and 5 for high)

N THE

Write your scoreé (o)
BACK.

otigs  ROWO (dVRLING

ACTIONALLE IDEAS

ou want) with

Stand up (if Y
d a Sharpie.

your card an

You will

pass cards from person to
person.

Include anyone still seated.

Five times!

If I?l/ou were ten times bolder,

w . . !

w at big idea would you recommend
strengthen the service desi

community? o

5 minutes

Mill and pass-

No reading!

Add up the scores-

Write down the total.




£ Mike Press
We have a question for you...

in and if so how have

THE TOP 10 FINDING OUT MORE

OPEN CHANGE ACADEMY

slack

b‘l"l‘fl libﬂdﬁn{){VWtSfW‘RfVict 0‘530“ Service Design Scotland
http://bit.ly/ServiceDesignScotlandSlack
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MAKE WORK BETTER



